


CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: REPAIR AND RENOVATION OF AVERY POINT POOL AND GYM FACILITY
APPROVED PROPOSED
PLANNING DESIGN
BUDGETED EXPENDITURES 6/20/2006 1/30/2007
CONSTRUCTION $ 2,137,130 $ 2,501,940
DESIGN SERVICES 187,000 193,800
TELECOMMUNICATIONS - 5,000

FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - -

OTHER AE SERVICES (including Project Management) - 94,442
ART - -
RELOCATION - -
ENVIRONMENTAL - 82,005
INSURANCE AND LEGAL - -
MISCELLANEOUS - 1,500
OTHER SOFT COSTS* 72,250 -
SUBTOTAL $ 2,396,380 $ 2,878,687
PROJECT CONTINGENCY 353,620 266,586
TOTAL BUDGETED EXPENDITURES $ 2,750,000 $ 3,145,273

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Il - FYO7 DM $ 2,250,000 $ 2,250,000
UNIVERSITY OPERATING FUNDS** 500,000 895,273
TOTAL BUDGETED FUNDING $ 2,750,000 $ 3,145,273

*Does not include Furniture, Fixtures and Equipment.
** Also includes estimated insurance reimbursement from FM Global and the Town of Groton/FEMA.

BOT 1/30/07
901173




University of Connecticut

Ve Office of the Vice President and
Chief Operating Officer

~ June 20, 2006

TO: Members of the Board of Trustees

FROM:
f Financial Officer

D.
PEeSident and Chief Operating Officer

SUBJECT: Approval;f Project Budget (Planning) for Repair and Renovation of
Avery Point Pool and Gym Facility

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget for the repair and renovation of
the Avery Point Campus pool and gym facility in the amount of $2,750,000.

BACKGROUND:

The Avery Point pool and gym facility was subject to serious flood damage in 2005 that
inundated the entire basement area that housed much of the building systems and the pool
filtration equipment. Inspection of the areas of damage included a review and analysis of
outstanding renovation, code upgrades and ADA issues. As the scope of work and cost of the
repairs, renovation and code/ADA issues became apparent, the University initiated a thorough
study, utilizing outside engineering and design professionals, to review existing conditions,
existing use of the facility, optional reuse of the facility, as well as the scope and cost regarding
total facility replacement. After careful analysis and review the least expensive option is the
repair, renovation and code/ADA upgrades as recommended for Board approval. The next step
for this project will be design. Please note that in order to move this project forward, we have
reallocated funds from the Avery Point project line. Given the nature of the work, this project is
correctly designated as Deferred Maintenance/Code/ADA Renovation Lump Sum; furthermore,
since the only named project for Avery Point in Phase III is the “Avery Point Campus
Undergraduate and Library Building,” including the gym renovation in the named project line is
not appropriate. Please note also that we look forward to compensation, via the Town of Groton
and FEMA for a portion of the flood damaged-related costs.

This Planning Budget is attached for your consideration and approval.

Attachment

Equal Opportunity Employer

352 Mansfield Road Unit 2014 -
Storrs, Connecticut 06269-2014

Telephone: (860) 486-3826
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PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING BUDGET

PROJECT NAME: REPAIR AND RENOVATION OF AVERY POINT
POOL AND GYM FACILITY

BUDGETED EXPENDITURES

CONSTRUCTION , $ 2,137,130

DESIGN 187,000
OTHER SOFT COSTS* 72,250
SUBTOTAL | . | $ 2,396,380
PROJECT CONTINGENCY | : 353,620
TOTAL BUDGETED EXPENDITURES $ 2,750,000

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Ill - FYO7 DM $ 2,250,000

UNIVERSITY OPERATING FUNDS** _ 500,000
TOTAL BUDGETED FUNDING $ 2,750,000

* Does not include Furniture, Fixtures and Equipment.
** Estimated insurance reimbursement from FM Global and the Town of Groton/FEMA.

BOT 06/20/06
901173
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