





CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS*

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Ill - FYO7 DM
UCONN 2000 PHASE Il - FY08 DM
UCONN 2000 PHASE Il - FY09 DM

TOTAL BUDGETED FUNDING

*Does not include Furniture, Fixtures and Equipment.

CENTRAL UTILITY PLANT EMERGENCY GENERATOR SYSTEM

APPROVED APPROVED APPROVED APPROVED PROPOSED

PLANNING DESIGN REVISED DESIGN FINAL REVISED FINAL
9/26/2006 12/4/2007 1/22/2008 6/24/2008 1/12/2009

$ 540,000 $ 560,000 $ 1,065,000 $1,065000 $ 1,375,000
90,000 50,000 100,000 100,000 100,000
- 30,000 50,000 50,000 100,000
- 15,000 15,000 15,000 96,000
- - - - 10,000
- 5,000 5,000 10,000 20,000
- 20,000 20,000 20,000 49,000

50,000 - - - -
$ 680,000 680,000 $ 1,255,000 $1,260,000 $ 1,750,000
70,000 70,000 100,000 95,000 250,000
$ 750,000 750,000 $ 1,355,000 $1,355,000 $ 2,000,000
$ 750,000 50,000 $ 350,000 $ 350,000 $ 350,000
- 700,000 1,005,000 1,005,000 1,005,000
- - - - 645,000
$ 750,000 750,000 $ 1,355,000 $1,355,000 $ 2,000,000

BOT 1/12/09
901197, 901194, 901195







There are two other related work tasks that have been incorporated into this project. The first is
a tie-in to a third generator, located in the recently completed Cogeneration Plant. The second is
the development and implementation of a load shedding method used during electrical load roll
backs. The combined projects will allow the University to coordinate final design, control
project performance and completion dates and encourage maximum competition for award.

The University desires to start this project as soon as possible after the bid opening. Therefore,
the Final budget is based on the current design estimate. The project will be placed out to bid
over the next month. The results of the bid will be reported to the Buildings, Grounds and
Environment Committee. Any necessary adjustments will be submitted to the Board at its next
regularly scheduled meeting.

This Final Budget is attached for your consideration and approval.

Attachment

CADocuments and Settings\dearone\My Documents\WordBOT\Financial Affairs\Project Budgets\Central Utility Plant CUP Emergency Generator Sys-FinalBudget 06.24.08.doc




CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: CENTRAL UTILITY PLANT EMERGENCY GENERATOR SYSTEM
APPROVED APPROVED APPROVED PROPOSED
PLANNING DESIGN REVISED DESIGN FINAL
BUDGETED EXPENDITURES 9/26/2006 12/4/2007 1/22/2008 6/24/2008
CONSTRUCTION $ 540,000 $ 560,000 $ 1,065,000 $ 1,065,000
DESIGN SERVICES 90,000 50,000 100,000 100,000
TELECOMMUNICATIONS - - - -
FURNITURE, FIXTURES AND EQUIPMENT - - - -
CONSTRUCTION ADMINISTRATION - 30,000 50,000 50,000
OTHER AE SERVICES (including Project Management) - 15,000 15,000 15,000
ART - - - -
RELOCATION - - - -
ENVIRONMENTAL - - - -
INSURANCE AND LEGAL - 5,000 5,000 10,000
MISCELLANEOUS - 20,000 20,000 20,000
OTHER SOFT COSTS* 50,000 - - -
SUBTOTAL $ 680,000 680,000 $ 1,255,000 $ 1,260,000
PROJECT CONTINGENCY 70,000 70,000 100,000 95,000
TOTAL BUDGETED EXPENDITURES $ 750,000 750,000 $ 1,355,000 $ 1,355,000
SOURCE(S) OF FUNDING
UCONN 2000 PHASE Il - FY07 DM $ 750,000 50,000 $ 350,000 $ 350,000
UCONN 2000 PHASE Il - FY08 DM - 700,000 1,005,000 1,005,000
TOTAL BUDGETED FUNDING $ 750,000 750,000 $ 1,355,000 $ 1,355,000

*Does not include Furniture, Fixtures and Equipment.

BOT 6/24/08

901197, 901194, 901195




January 22, 2008

TO: Members of the Board of Trustees

FROM: Barry M 4
Vice Bresjdefizatid Chief Operating Officer
Lorraine M. Jf&rensciyg‘glJ 4
Vice President and €hief Financial Officer

RE: Approval of Project Budget (Revised Design) for Central Utility Plant Emergency
Generator System

RECOMMENDATION:

That the Board of Trustees approve the Revised Design Budget for the Central Utility Plant
Emergency Generator System in the amount of $1,355,000.

BACKGROUND:

The Board of Trustees previously approved a Design Budget for this project i the amount of
$750,000 at the December 2007 meeting. The source of funding is University Deferred
Maintenance budget.

The UCONN 2000 program enabled the introduction of a common centralized emergency power
distribution system for major buildings on the main campus, and included the installation of two
large emergency generators. This system allowed the replacement of an older network of
individual emergency generators throughout the campus, and benefited the University through
reduced environmental impact as well as reduced maintenance costs and higher operational
reliability.

A central emergency generator panel is used to initiate and control the distribution of life safety
and emergency power to the core carnpus area from the central utility building. The control
panel senses the status of individual buildings, starts the generators and directs power to the
appropriate facility. The existing panel is outdated and in need of an upgrade regarding logic
and capacity. The new panel and related equipment will improve reliability, capacity and
control of power distribution, and provide for real time communication of building status to the
central power monitoring system and real time load monitoring and balancing.

A [1"(/.*!:::’ (.,«)I['Jl!!{ti':’ff)!ff)' f:'f;;_(/lfr{]’r;‘
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There are two other related projects that were approved as part of the Deferred Maintenance
budget that impact the emergency generator system. The first is a tie-in to a third generator,
located in the recently completed Cogeneration Plant. The second is the development and
implementation of a load shedding method used during electrical load roll backs. Each project
cost less than the BOT approval threshold level of $500,000 therefore they did not previously
come before the Board of Trustees.

During initial design and load analysis it became apparent that all three projects should be
implemented together. The combined projects will allow the University to coordinate final
design, control project performance and completion dates and encourage maximum competition
for award. This Revised Design Budget combines three projects into one budget for your review
and approval. Because the two original projects have already incurred some preliminary design
expenditure, the projects will remain on the books. Going forward, all accounting activity will
be captured in the new, combined project.

The difference between the original Design Budget and the Revised Design Budget is reflected
in the combination of the two additional projects and increased costs related to long lead times

for the electrical components.

This Revised Design Budget 1s attached for your consideration and approval.

Attachment

CrDocuments and Seitingsidearoncibdy Decurents'WordBOT Firancial Affairs'Project Budgets'Central Utility Plant CUP Emergency Generator Sys-RevDesignBdat 01.22.08.doc




CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED DESIGN

PROJECT NAME: CENTRAL UTILITY PLANT EMERGENCY GENERATOR SYSTEM
APPROVED APPROVED PROPOSED
PLANNING DESIGN REVISED DESIGN
BUDGETED EXPENDITURES 9/26/2006 12/4/2007 1/22/2008
CONSTRUCTION $ 540,000 $ 560,000 $ 1,065,000
DESIGN SERVICES 90,000 50,000 100,000

TELECOMMUNICATIONS - - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - 30,000 50,000

OTHER AE SERVICES (including Project Management) - 15,000 15,000
ART - - -
RELOCATION - - -
ENVIRONMENTAL - - -
INSURANCE AND LEGAL - 5,000 5,000
MISCELLANEOUS - 20,000 20,000
OTHER SOFT COSTS* 50,000 - -
SUBTOTAL $ 680,000 $ 680,000 $ 1,255,000
PROJECT CONTINGENCY 70,000 70,000 100,000
TOTAL BUDGETED EXPENDITURES $ 750,000 $ 750,000 $ 1,355,000

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Ill - FYO7 DM $ 750,000 $ 50,000 $ 350,000
UCONN 2000 PHASE Il - FYO8 DM - 700,000 1,005,000
TOTAL BUDGETED FUNDING $ 750,000 $ 750,000 $ 1,355,000

*Does not include Furniture, Fixtures and Equipment.

BOT 1/22/08
901197




December 4, 2007

TO: Membersigo/ the i‘a of Trustees
FROM: Barry An
Vice Pt #/and Chief Operating Officer

. Lok
Lorraine M. Aronso
Vice President and ©hief Financial Officer

SUBJECT: Approval of Project Budget (Design) for Central Utility Plant
Emergency Generator System

RECOMMENDATION:

That the Board of Trustees approve the Design Budget for the Central Utility
Plant Emergency Generator System in the amount of $750,000.

BACKGROUND:

The purpose of this project is to improve the reliability of the Storrs Campus life
safety and emergency power supply by replacing the electrical transfer switch with a new
system.

The UCONN 2000 program enabled the introduction of a central utility
distribution system for the main part of the campus. This included the installation of a
central emergency electrical generation system. This system allowed the replacement of
an older network of individual emergency generators throughout the campus, and
benefited the University through reduced environmental impact as well as reduced
maintenance costs and higher operational reliability.

The central emergency generator panel is used to control the distribution of life
safety and emergency power to the core campus area from the central utility building. It
senses the status of individual buildings, starts the generators and directs power to the
proper facility. The existing panel is outdated and in need of an upgrade. The new
system will improve reliability and control of the power distribution, and provide for real
time communication of building status to the central power monitoring system and real
time load momtoring,

An Egual Oppertiiiiy Eviployer
337 Mansheld Road Ut 2074
Storvs, Coanectlouws 06200201
Telephone: (8607 48643440

H
- . e b o CDocmments and SettingstdearoneiMy Documents\WordBOT Fingneial Affairs\Project Budgets\Central Utility Mant CUP Emergency Generator Sys - DesignBdat 12.04.07.doc
Facsimile: (BGOV 4806- 1070




The difference between the planming budget and the proposed design budget is
occasioned by a change 1n timetable given the long lead time (from order to delivery) for
the switch equipment. The resulting change in cash flow needs has led to a shift of most
of the budget from FYO07 funding to FY08 funding.

This Design Budget is attached for your consideration and approval.

Attachment
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CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: CENTRAL UTILITY PLANT EMERGENCY GENERATOR SYSTEM
APPROVED PROPOSED
PLANNING DESIGN
BUDGETED EXPENDITURES 9/26/2006 12/4/2007
CONSTRUCTION $ 540,000 $ 560,000
DESIGN SERVICES 90,000 50,000

TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - 30,000

OTHER AE SERVICES (including Project Management) - 15,000
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL - 5,000
MISCELLANEOUS - 20,000
OTHER SOFT COSTS* 50,000 -
SUBTOTAL $ 680,000 $ 680,000
PROJECT CONTINGENCY 70,000 70,000
TOTAL BUDGETED EXPENDITURES $ 750,000 $ 750,000

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Ill - FYO7 DM $ 750,000 $ 50,000
UCONN 2000 PHASE Il - FYO8 DM - 700,000
TOTAL BUDGETED FUNDING $ 750,000 $ 750,000

*Does not include Furniture, Fixtures and Equipment.

BOT 12/4/07
901197




University of Connecticut
Office of the Vice President and
Chief Operating Officer

NV

Barry M. Feldman, Ph.D.
interimm Viee President!
Chief Opesating Officer

e

September 26, 2006

TO: oard of Trustees
FROM: g, Ph.D.
sident and Chief Operating Officer
Lorraine M. Arons
Vice President and Qhjef Financial Officer
SUBJECT: Approval of Project Budget (Planning) for Central Utility
Plant Emergency Generator System
RECOMMENDATION:

That the Board of Trustees approve the Planning Budget for the Central Utility
Plant Emergency Generator System in the amount of $750,000.

BACKGROUND:

The purpose of this project is to improve the reliability of the Storrs Campus life
safety and emergency power supply by replacing the electrical transfer switch with a new

system.

The UCONN 2000 program enabled the introduction of a central utility
distribution system for the main part of the campus. This included the installation of a
central emergency electrical generation system. This system allowed the replacement of
an older network of individual emergency generators throughout the campus, and
benefited the University through reduced environmental impact as well as reduced
maintenance costs.

The central panel is used to control the distribution of life safety and emergency
power to the core campus area from the central utility building. It senses the status of
individual buildings, starts the generators in a timely fashion and directs power to the

A Eaual Oppor PEOPEE facility. The design of the existing panel is outdated and in need of an

332 Mansfield Read Unie 2074
Storres, Connecticir 462692014
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upgrade. The new system will improve reliability and control of the power distribution,
and provide for real time communication of building status to the central power
monitoring system and real time load monitoring.

This Planning Budget is attached for your consideration and approval.

Attachment

ings\d My D \Word\BOT Financial Affairs\Project Budgets\Central Utility Plant CUP Emergency Generator Sys - PlanBdgt 092606.doc



PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING BUDGET

PROJECT NAME: CENTRAL UTILITY PLANT EMERGENCY GENERATOR SYSTEM

BUDGETED EXPENDITURES

CONSTRUCTION $ 540,000
DESIGN 90,000
OTHER SOFT COSTS* 50,000
SUBTOTAL $ 680,000
PROJECT CONTINGENCY 70,000
TOTAL BUDGETED EXPENDITURES $ 750,000

SOURCE(S) OF FUNDING

UCONN 2000 PHASE il - FY07 DM $ 750,000

TOTAL BUDGETED FUNDING $ 750,000

*Does not include Furniture, Fixtures and Equipment.

BOT 9/26/06
UBI901197






