





CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME:

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION

OTHER AE SERVICES (including Project Management)

ART

RELOCATION
ENVIRONMENTAL
INSURANCE AND LEGAL
MISCELLANEOUS
OTHER SOFT COSTS*

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING

UCONN 2000 PHASE 1ll
STATE GENERAL OBLIGATION BONDS

TOTAL BUDGETED FUNDING

*Does not include Furniture, Fixtures and Equipment.

LAW SCHOOL RENOVATIONS/IMPROVEMENTS - FACADE RESTORATION

APPROVED APPROVED PROPOSED
DESIGN FINAL REVISED FINAL
4/11/2006 9/25/2007 6/24/2008
$ 8,300,000 $ 15,896,787 16,796,787
520,000 1,328,100 1,328,100
50,000 75,000 75,000
420,000 - -
600,000 379,113 379,113
150,000 161,000 161,000
1,100,000 150,000 150,000
10,000 10,000 10,000
150,000 100,000 100,000
$ 11,300,000 $ 18,100,000 19,000,000
1,200,000 900,000 900,000
$ 12,500,000 $ 19,000,000 19,900,000
$ 12,500,000 $ 19,000,000 11,900,000
- - 8,000,000
$ 12,500,000 $ 19,000,000 19,900,000

BOT 6/24/08
901169




University of Connecticut
e Office of the Vice President and
Chief Operating Officer

September 25, 2007

TO: Board of Trustees

FROM:

Lorraine M. X n
Vice Presidentsand Chief Financial Officer

SUBJECT: Approval of Project Budget (Final) for the Law School Facade
- Restoration :

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $19.0 million for the Law
School Fagade Restoration.

BACKGROUND:

The Law School Library was built by the Department of Public Works (DPW)
and completed in 1996. Almost immediately, problems with water infiltration were
apparent and pointed out to DPW and the primary builder, Gilbane Building Company.
Through a series of tests and field investigations, that included removal and replacement
of portions of the masonry exterior, it has been determined that the problems, as defined
below, can only be corrected by removing and reinstalling the exterior masonry facade,
reinstalling the waterproofing, installing a new masonry anchoring system and replacing
all flashing details.

Detailed and definitive forensic work has been completed by Simpson, Gumpertz
& Heger, Inc. The forensic investigation included extensive testing of the masonry
exterior, masonry and window flashing, window units, as well as roof interface with
exterior wall details. All parties involved in the original construction project were invited
to attend the field investigations and tests. The testing revealed:

% Flashing was of poor quality and installed improperly, resulting in water
flowing into the building; through exterior walls.
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% Waterproofing applied on the exterior surface of the masonry block back up
walls was inadequate or poorly applied.

% Windows were installed improperly and are susceptible to leakage into the
building.

< The Anchoring System for the exterior masonry wall was installed incorrectly
and the wrong system was specified, making the walls unstable and subject to
damage or failure under wind or seismic loads.

% Water intrusion into the building has caused significant damage to carpet,
walls, interior surfaces, rusting of the steel frame of the building and mold
infestation in sheetrock and other wall materials.

The recommended corrective action plan calls for the complete removal of the
exterior facade; new flashing installed; new waterproofing system for the structural steel
and concrete masonry interior back up walls; installation of a exterior stone fagade wall
(reusing existing stone) with proper anchoring and structural support; removal and
replacement of existing windows to replace and modify weatherproof connections and
caulking; removal and replacement of sheetrock, carpentry and other interior materials
that have water damage; and the installation of containment systems to protected
occupants from construction operations.

The University is working with the Office of the Attorney General in an
aggressive effort to pursue remedy from the original contractors and design professionals.
Special Act 04-2 contains legislative authorization for $8.0 million in State General
Obligation Bonds for the repair work. To date these funds have not been allocated by the
Bond Commission. Given the urgent nature of the project the Board of Trustees has
approved funding the project while recovery efforts are underway. ‘

This Final Budget for the Law School Facade Restoration is attached for your
consideration and approval.




CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: LAW SCHOOL RENOVATIONS/IMPROVEMENTS - FACADE RESTORATION
APPROVED PROPOSED
DESIGN FINAL

BUDGETED EXPENDITURES 4/11/2006 9/25/2007
CONSTRUCTION $ 8,300,000 $ 15,896,787
DESIGN SERVICES 520,000 1,328,100
TELECOMMUNICATIONS 50,000 75,000
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION 420,000 -
OTHER AE SERVICES (including Project Management) 600,000 379,113
ART - -
RELOCATION 150,000 161,000
ENVIRONMENTAL 1,100,000 150,000
INSURANCE AND LEGAL 10,000 10,000
MISCELLANEOUS 150,000 100,000

OTHER SOFT COSTS* - -

SUBTOTAL $ 11,300,000 $ 18,100,000
PROJECT CONTINGENCY 1,200,000 900,000
TOTAL BUDGETED EXPENDITURES $ 12,500,000 $ 19,000,000

SOURCE(S) OF FUNDING

UCONN 2000 PHASE I11** $ 12,500,000 $ 19,000,000

TOTAL BUDGETED FUNDING $ 12,500,000 $ 19,000,000

*Does not include Furniture, Fixtures and Equipment.

** Special Act 04-2, Section 2(i) contains an authorization for $8 million in State General Obligation Bonds for
this project. The University has requested that this authorization be put on the Bond Commission agenda for
allotment, which would release the funds for use. Should the funding be approved by the Bond Commission,
UCONN 2000 funding would be reduced to $11 million.

BOT 9/25/07
901169




- University of Connecticut
Ve Office of the Vice President and
Chief Operating Officer '

Linda Flaherty-Goldsmith

Vice President and . April 11, 2006 :
Chief Operating Officer :
TO: Members of the Board of Trustees
FROM: Linda Flaherty-Goldsmith

Vice President and Chief Operating Officer

Lorraine M. Aronsw ’
Vice President and €hief Financial Officer

SUBJECT: Approval of Project Budget (Des1gn) for the Law School Facade
Restoration

RECOMMENDATION:

That the Board of Trustees approve the Design Budget of $12.5 rmlhon for the
Law School Fagade Restoration. -

BACKGROUND:

The Law School Library was built by the Department of Public Works (DPW)
and was completed in 1996. Almost immediately, problems with water infiltration were
apparent and pointed out to DPW and the primary builder, Gilbane Building Company.
Though a series of tests, it has been determined that the problems, as defined below, can.
only be corrected by removing the exterior fagade and reinstalling the waterproofing and
flashing inside the fagade.

The most definitive forensics work has been completed by Simpson, Gumpertz &
Heger, Inc., which included extensive testing of columns, window sills, roof and lower
levels All pames involved in construction were invited to attend the tests. The testmg
revealed:

+* Flashing was installed improperly, resulting in water flowing into the
building; through exterior walls and the roofing system, made worse by
inadequate waterproofing of the building’s interior shell and masonry
structural walls.

< Windows were mstalled improperly and are susceptible to leakage into the
building.
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% The Anchoring System for the exterior wall was installed incorrectly and the
wrong system was specified, making the walls unstable and subject to
dislodge under wind and seismic loads. .

*» Water ixltrusion into the building has caused significant damage to carpet,
walls, interior surfaces, rusting of the stee] frame of the building and mold
infestation in sheetrock and other wall matenals ,

The Corrective Action Plan calls for the removal of the exterior fagade; new flashing
installed; new waterproofing system for the structural steel and concrete masonry
structural wall; installation of a new exterior stone fagade wall with proper anchoring and
structural support; removal of windows to drain water and reinstall in watertight mariner,
removal and replacement of sheetrock, carpentry and other interior materials that have
water damage; and the installation of containment systems to protected occupants from
construction operations or release of mold or other microbial contamination

The University is working with the Office of the Attorney General in an aggressive
effort to pursue remedy from the original contractors. If that is not successful, the staff
will move forward, this summer, to elicit bids from contractor then seek to recover the
costs incurred to repair the facility. :

_ Special Act 04-2 contains a legislative authorization for $8 million in State General
Obligation Bonds for the repair work for this facility. Several requests have been made
to the State Office of Policy and Management for the inclusion of this proj ect onthe

Bond Commission agenda. The most recent submission revised the request from funding |

to cover design and preliminary construction to a request for release of the entire $8
million. Without Bond Commlssmn actlon, the funds cannot be allocated for use by the E
Umversxty B : ‘ v L

Thxs Demgn Budget for the Law School Fagade Restoratlon is attached for your " e
consideration and approval. C



PROJECT BUDGET REPORTING FORM

TYPE BUDGET:  DESIGN BUDGET

PROJECT NAME: LAW SCHOOL FAGADE RESTORATION
BUDGETED EXPENDITURES:
CONSTRUCTION $  8300,000
DESIGN SERVICES $ 520000
TELECOMMUNICATIONS R 50,000
FURNITURE, FIXTURES AND EQUIPMENT ~ § .
CONSTRUCTION ADMINISTRATION $ 420,000
OTHER AE SERVICES (Including ProjectMgmt) ~ $ 600,000
ART $ -
RELOCATION s 150,000
ENVIRONMENTAL $ 1,100,000
INSURANCE AND LEGAL $ 10.000
MISCELLANEOUS $ 150,000
SUBTOTAL '$ 11,300,000
PROJECT CONTINGENCY $  1.200,000
TOTAL BUDGETED EXPENDITURES $ 12,500,000
'SOURCE(S) OF FUNDING:
UCONN 2000** | . $ 12,500,000
TOTAL BUDGETED FUNDING | $ 12,500,000

*This project does not require furniture.

**Special Act 04-2, Section 2(i) contains an authorization for $8 mitlion in State General
Obiligation Bonds for this project. The University has requested that this authorization be put on
the Bond Commission agenda for aliotment, which would release the funds for use. Should the
funding be approved by the Bond Commission, UCONN 2000 funding would be reduced to

$4.5 million.
BOT 04/11/06

Bi-901131






